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The SA Context

* High Inequality

e 2 Education systems —top 3% schools produce more
maths A’s in Grade 12 than the remaining 97%

 Unemployed youth 77% (peaked 9.16 million)

e 2008 Co-hort of pupils: 100 started school, 60 wrote
matric, 47 passed, 12 accessed HE, 4 completed —
drop out rate 53%

 79% learners enter Grade 4 unable to read (PIRLS)
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The Local context
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* Poorest performing Province, 2015 poorest
performing district in terms of Grade 12
results

e 2012 only 11 pupils from local public schools
were accepted into our university

* Enter HS unprepared, no remediation so high
drop out
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Rhodes University

e Purpose of HEl in SA - produce well rounded,
socially responsible students and contribute to
the social and economic development of SA

e Repositioning of Rhodes University as an
engaged and responsive University

* Address head on the challenges of our locality
and build a more inclusive city — not just in but
for and of Makhanda
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Education is the most
powerful weapon which

you can use to change
the world
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Vice Chancellor Education
Initiative
e Reviving public schooling in our city

* High powered bi-lateral Steering Committee of
relevant experts including VC

e SteerCom responsible for strategic direction &
building a coherent framework

 Multi-stakeholder approach: partnerships and
collaboration at heart of initiative (RU, NGO’s,
Independent Schools)

* Phased Approach with long term view, intelligently
crafted, data driven programmes
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The VC’s Education Pathway “ a5

PARTNERS

REVIVING EDUCATION IN GRAHAMSTOWN, EASTERN CAPE PROVINCE

= RUCE

= Education Faculty

= Alan Gray CLE

= Psychology Deptartment
= Business School
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ECD

INITIATIVES
Pre-Schoal of Excellence
ECD Residence Programme

BENEFICIARIES
13 ECD Sites
200 RU Volunteers

PRIMARY SCHOOL

INITIATIVES
Vestas Programme

BENEFICIARIES
19 Primary schools = Teachers, pupils &
Principals. 6 After-care Centres

LED BY
Centre for Social Development & RUCE

LED BY
GADRA ED, RU ED Faculty,
Lebane Centre, Settlers Hospital
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DEPARTMENT OF
EDUCATION
(DoE)
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SCHOOL LEADERSHIP

INITIATIVES

Principals Course

BENEFICIARIES
17 Primary & High Schools in
Grahamstown district

2% CHANCE SCHOOLS

INITIATIVES
High Impact Supplementary School
HISS

A

INITIATIVES
\firtual Learning Programme
(Maths & English ) for Grade 8

BENEFICIARIES
Mary Waters & Ntsika pupils &
250 RU Volunteers

LED BY
250 Volunteers from AGCLE,
PGCE students, Kingswood College

HIGH SCHOOLS

INITIATIVES

Nine Tenths Mentoring Programme
Counselling Support at JYH,

Ikamva Youth

BENEFICIARIES
57 Grade 12's fram 6 Grahamstawn
Schools. 160 Pupils at GMS

LED BY
RU Business School

LED BY
GADRA Education,
Faculty of Education, & RUCE

BENEFICIARIES

143 Grade 12 Mary Waters
89 Grade 12 Ntsika pupils,
134 RU volunteers

LED BY
GADRA Education & RUCE
&134 RU Velunteers, lkamva Youth
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BENEFICIARIES BENEFICIARIES L =
245 Children 64 Disadvantaged local students accepted at RU 2016 y ol *
120 youth & 30 ather benefit from ADC o
LED BY .

Research shows that 93 RU graduates are meaningfully S
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Contributing to Systemic 3
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Change — 2 core strategies

The design of the VC’s Education Pathway is focussed on
contributing to systemic change by recognising the complexity
of the schooling system and tackling systemic change through
social mobilisation of educational resources and communities
of practice

* Social mobilisation: emergence of sites of excellence —
school by school, node by node

* Strengthen community of practice in public schooling
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Nine Tenths of Education is encouragement
Anatole France
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Goals of

Goal 1: Alleviate the poor national school dropout rate,
iIncrease the city’s pass rate, and increase access to higher
education institutions (and other post-school opportunities) for
local students.

Goal 2: Contribute to the holistic development and character
building of Rhodes University students as socially engaged
and critical citizens.

Goal 3: Create a successful replicable model to address a
common crisis nationally.

Goal 4: Cultivate mutually beneficial relationships between
mentors and mentees, which serve to embed Rhodes
University in its local context, and build the Makhanda

community. ? 7
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Contributing to the Grahamstown education pathway to ensure quality education for all. The Nine Tenths Programme provides intensive, one-
on-one mentoring to ensure more equal access to tertiary education.

P
What is the 9/10th Mentoring Assertions 5 (:\O
Programme" 1. Positive role models (Rhodes University volunteers) encourage N
: better academic performance
Nine Tenths is a mentoring programme for local : p S s = i
[Gratamstows) mairicleamers thom seledted=chpols 2% A future orientation (aspirations, ambitions, plans) is useful as a
£ b motivation for study.
who are mentored by Rhodes University students. 3 Effective study methods improve results.

“Nine Tenths of education
is encouragement”
-Anatole France

Individual Mentor/Mentee Engagement Individual Mentor/Mentee Engagement
Session 1 Session 3-6

Continuous Activity
Monitoring and Evaluation: mentor session reports, learner results, stakeholder meetings Training/Orientation: for students and mentor leaders

Mentoring vs. Tutoring Principles of Community Engagement Nine Tenths in Numbers
Mentoring is multi-dimensional and involves more than Bachelor Passes produced: 35 (2016), 52 (2017), 89 (2018)
the academic part of a person the way tutoring does. Joint Learning, Action, reflection - Mutuality - Asset Based approach Number of tertiary entries: 28 registered at Rhodes (2018)

Qualified mentors (NQF 5): 84 RU Student volunteers
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Monitoring & Evaluatio

 Multi-stakeholder evaluation
meetings (VCEI)

e Quarterly school analysis
meetings (Learner reps,
Teachers, Principal, Student
Leaders, Programme
Management)

* Transdisciplinary Research
Group measuring impact

 Mentor reports(compliance —
quality and quantity of
summaries)
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Impact — 9/10ths goals :

Increase the city’s pass rate — record 80% pass in 2020. 12% higal?ego,
the Provincial pass of 68% and 4% higher than the national pass rate of°
76%.
Bachelor passes: 230 bachelors in public schools in 2020 — contributed
43%. More than %2 mentees access RU annually.
Increase access to higher education institutions 2012/11 pupils
2020/120 pupils 72% of local placements annually are Nine Tenths students
(65% increase in bachelors year on year) In the 2020/2021 graduation
ceremonies we’ve had 12 undergraduate graduands and 10 post-graduate
graduands
Development and character building of RU students: built resilience,
social awareness, leadership, innovatio passion (600)
Replicable model to address a comm risis nationally: Launching a
TOT programme at MUT and UKZN
Cultivate mutually beneficial relationships: over 600 mentors trained
and
1210 mentees benefitted
Build CE an academic discipline: Nexus between Teaching, Research

Cg entors - accredited short course and multi-disciplinary po ad ;;'Lff
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“Some Universities consider they exist to achieve 3
2. & oy
academic excellence. We are convinced our reason to existis , so<®
serving people, and academic excellence the best instrument for
that ,DUI’,DOSE.”(FacuItad de Medicina, Universidad de Tucuman. EDUSOL, 2006, p. 11)
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MacJannet Prize for Global
Citizenship

Our proud VC Dr Mabizela remarked,

"Our University is deeply honoured with this tremendous recognition by the
Talloires Network with the 2021 MacJannet Prize for Global Citizenship. This
award is a fitting tribute to our students who recognised the deep inequality in
our city and through University- Community partnerships, have made a
profound impact on the lives of young people.”
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